SIR GEORGE WILLIAMS UNIVERSITY 


Minutes of the Meeting of Faculty Council 
held on February 17, 1961 


Present 
Dean R. C. Rae, Chairman; Dr. H. F. Hall, Principal and Vice Chancellor; 
Prof. D. B. ‘Clarke, Vice Principal and Registrar; Professors J. W. Bridges, 
J. Bordan, N. Compton, J. G. Finnie, W. R. Fraser, J. M. Honeyman, A. Lermer, 
S. Madras, D. L. Peets, P. T. R. Pugsley, H. F. Quinn, W. R. Raudorf, 
N. E. Smith, R. C. Wasserman; R. A. Fraser, Secretary. 


Minutes 
It was moved by Prof. Bridges, seconded by Prof. Raudorf, that the minutes 
of the meeting of January 20th be approved. Carried. 


Business Arising from the Minutes 
] 


(a) Visit of Professor Harrower, Queen's University 
The Chairman invited Prof. Raudorf to comment upon the visit of 
Prof. Harrower of Queen's University to Sir George Williams. Prof. Raudorf 
said that Prof. Harrower‘’s lecture on radio astronomy had been extremely 
well received by a capacity audience of more than 400 in Birks Hall on 
Wednesday evening, February lst. He said that Prof. Harrower had expressed 
appreciation of the arrangements which had been made for his lecture as well 
as the accommodation which had been provided for him; in addition, he had 
expressed great interest in Sir George Williams and was very much impressed 
not only by the large audience he had but by the general atmosphere of 
activity throughout the building. 


The Chairman said that it was his desire to see an increase in this type 
of undertaking and mentioned the fact that he had received a list of 
“overseas guest lecturers" which would be coming to Canada during the 
remainder of this and the next academic year and said that he felt that 
this information should be circulated so that anyone interested in 
obtaining the services of someone of these guest lecturers could do so. 

He felt that a similar compilation of available “Canadian guest lecturers” 
would also be very interesting and useful for he felt that such exchanges 
were most beneficial. 


Prof. Compton raised the question whether Sir George would be willing to 
pay honoraria to such guest lecturers and be willing to underwrite the 
expenses involved if such personages were to be invited to speak. 


The Chairman said that he would think that the University would be prepared 
to do so and asked Dr. Hall to confirm this. Dr. Hall replied by saying 
that such proposals would certainly be given careful consideration and, 
provided that there were not too many such requests, it would be a fair 
presumption that the University would be willing to support such a program 
of guest lecturers. 


Dr. Raudorf pointed out that, in the instance of Prof. Harrower, no honorarium 
had been paid,for his lecture had been sponsored by the Canadian Association 
of Physicists so that his expenses had already been underwritten. 
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Prof. Lermer suggested that a rotating scheme might be devised whereby each 
division, or even department, in turn might be able to set up such a guest 
lecturership over a period of time. 


Prof. Honeyman commented on a recent lecture in the field of Biology at 
McGill by saying that this was one of the finest lectures he had ever heard. 
The lecturer was Professor A. S. Romer of Harvard and his subject: "Reptile 
to Mammal", 

Prof. Bridges raised the question of when such lectures should be held 

in view of the fact that every evening in the week is presently taken by 

the Evening schedule. 


Prof, Raudorf pointed out that Prof. Harrower‘s lecture had been scheduled 
to replace the regular lecture in Physics 211 on Wednesday evening, first 
period and that, since there were only some 200 students in that class, this 
meant that another 200 came in to hear this lecture. Presumably, these 
additional people were largely Physics and Mathematics students because of 
the nature of the lecture but it was almost certain that other non-science 
people attended. 


The Secretary suggested that, no matter who was invited to give a guest lecture, 
it could be related to one of the pandemics in much the same way as Prof, 
Harrower's had been related to the Physics 211 lecture but that, if this 

proved not workable, it would still be possible to schedule such lectures 

for Thursday, Friday or Saturday evenings in Birks Hall since it was 
intentionally reserved for such purposes in the scheduling of classes, 


Dr. Hall pointed out that, if it was held in the period of any one of the 
pandemics, such students would either fill or nearly fill the Hall without 
leaving any space for other interested people, to which the Secretary replied 
that, if this were so, then the lecturer would be assured of a captive 
audience. 


Prof, Madras informed Council of the forthcoming lectures in Chemistry on 
February 23rd and 24th, being sponsored by the Imperial Oil Company, which 
would deal with, in broad perspective, all aspects of the oil industry. 


(b) Procedure For Handling Proposals for New Courses 


The Chairman announced that there would be a memorandum circulated to all 
members of the full-time teaching staff informing them of the decisions 
taken at the previous Faculty Council meeting concerning this matter. 

(See Appendix I). He pointed out that it was necessary for staff members 
to be apprised of this new set-up so that they might submit any suggestions 
by the stated deadline of March 3lst, in order that the various divisional 
committees might consider such proposals in April. 


Prof, Bridges said that he agreed in principle with this new procedure but 
that he would hope that provision would be made for any staff member to 
submit a proposal directly to Faculty Council even if the same proposal had 
previously been turned down at a divisional committee. In other words, there 
should be a right of appeal to Council if a staff member felt sufficiently 
strongly about a proposal. In addition, he suggested that there might be 
instances where a proposal, for a variety of reasons, might not be submitted 
by the stated deadline of March 31st as a result of circumstances over which 
the individual staff member might have no control and that it should be 
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possible to consider such belated proposals even if they had not passed 
through the screen of the divisional committee meeting. 


The Chairman agreed that this was certainly the spirit of the proposed 
procedure and he felt certain that belated proposals of a legitimate and 
urgent nature could be considered by Faculty Council. Too, he would think 
that any staff member should have the right, if he felt strongly enough 

about it, to submit a proposal directly to Faculty Council even if it had 

not succeeded in gaining the support and approval of the divisional committee. 


Prof, Bordan said that he was most happy that this procedure had been adopted 
but stated his belief that, in the case of Engineering, there might well have 
to be exceptions made to this procedure in view of the fact that belated 
changes were forced upon the Engineering programme by decisions taken by 
McGill with regard to their Engineering programme. Certainly, this was an 
instance of a proposal which might have tg be submitted belatedly as a 

result of circumstances over which he, himself, had no control and would 
continue for as long as the present situation in Engineering existed. 


The Chairman agreed that this was a good illustration of the type of 
problem which could arise and which could not be handled through the 
ordinary process of the divisional committee. 


Prof, Clarke said that, in his opinion, if this new procedure was to be 
effective, belated proposals would have to be clearly urgent and arise 
from changed circumstances rather than be merely belatedly submitted 
because the person making the proposal had simply not bothered to develop 
his idea by the stated deadline. 


The Chairman agreed with Prof, Clarke's statement and took that opportunity 
of welcoming the Vice Principal and Registrar back to Faculty Council after 
his enforced absence. 


(c) Proposal by Cable T.V. 


The Chairman notified Council that he had asked Asst. Prof. Lamb to under-= 
take a further investigation of this matter with Cable T.V. in accordance 
with the motion passed at the previous meeting of Faculty Council. He 
wanted to say that the idea of investigating this matter further had been 
approved by the Board of Governors but without any commitment regarding 
such an undertaking. He said that he had discussed the matter with 

Dr. Patrick of the Board of Governors who was very interested in this 
proposal and that he had undertaken to arrange a meeting with Mr. Ouimet 
of the C.B.C. 


The Chairman drew the attention of Faculty Council to the item in 
“University Affairs" which indicated that three Canadian universities, 
i.e. Laurentian University of Sudbury, the University of Toronto, and 
McMaster University, have begun to offer individual courses by television 
which are supplemented by seminars or tutorials on campus. 


(d) Annual Staff Conference, May 29 ~ 30, 1961 
The Chairman announced that Assoc. Prof. Ufford had accepted the Chairman~ 
ship of the Annual Staff Conference committee and that Mrs. Belkin, Mr. Curnew, 
Mr. Lange, and Mr. Nish had agreed to participate in the work of this committee 
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in preparing the agenda, etc. Although it was not yet determined, it 
is possible that the Conference will once again be held at Mont Gabriel 
although Mr. Worrell might make other suitable arrangements. 


Student Requests 


Ly Request to complete degree requirements at another institution 


HERSCOVITCH, Robert L. = request to be allowed to complete the 3 remaining 
credits for his B.A. degree at the University of Toronto. It was moved by 
Prof, Clarke, seconded by Prof. Quinn, that this request be granted subject 
to the usual proviso concerning approval by the Registrar of the particular 


courses to be taken. Carried, 


WOERNER, Eugene ~ request for permission to .ake the remaining 5, or any 
part thereof, credits required for his R.Com, degree at the University of 
Manitoba. It was moved by Prof. Pugsley, seconded by Prof. Lermer, that 
this request be granted subject to the usual proviso concerning approval by 
the Registrar of the particular courses to be taken, Carried. 


2. Request to substitute another course for a specific "major" requirement 


BOROVILOS, Constantino N. - request for permission to substitute 

History 211 and/or 221 in lieu of History 212 or 213 to satisfy the 
requirements for the major in Political Science. Prof. Clarke asked 
Prof. Quinn whether this was a satisfactory substitution in view of the 
nature of History 211 and 221 as opposed to the content of either 
History 212 or 213. Prof. Quinn replied by saying that he felt that this 
was a satisfactory substitution in as much as the original listing of a 
History credit in the Political Science major had resulted from the fact 
that there were not enough courses in Political Science at that time 
without including a specified History to make up the six credits required. 
It was moved by Prof. Quinn, seconded by Prof. Fraser, that this request 
be granted, Carried. 


CLOUTIER, J. R. - request for permission to substitute Physics 221 and 231 
in lieu of Physics 452 to satisfy the requirement in Physics for his major 
in Chemistry. It was moved by Prof. Madras, seconded by Prof. Raudorf, that 


this request be granted, Carried, 


Dee Request for Letter of Recommendation for Graduate Studies 


ROSENTHAL, Thomas ~ request for a Provisional Letter of Recommendation for 
Graduate Study in Psychology. Prof. Bridges indicated that he felt that 

this student was very competent and informed Council briefly about this 
student 's background. It was moved by Prof. Bridges, seconded by Prof. Fraser, 
that this request be granted. Carried. 


SIDIAL, Roopchand ~ request for a Letter of Recommendation in support of 

his application for admission to various faculties of Medicine. It was 

moved by Assistant Dean Peets, seconded by Prof. Compton, that this request 

be denied on the basis of his below-average record. Carried. (It was pointed 
out that this did not prevent Mr. Sidial from requesting individual letters 

of recommendation from those staff members whom he might wish to approach), 


New Business 


(a) 


Clarification re use of term “Department” 


The Chairman explained his reason for inclyding this item on the agenda 
by pointing out that there has been, for some time, a growing feeling 
that the time had now arrived for Faculty Council to deal with this 
problem which has plagued us for so long. He said that, on his arrival 
here, he found it odd that the use of the word “department” was frowned 
upon and that there were no such persons on staff as “chairmen” of 
departments, Yet, in view of the impending increase in size and numbers, 
it was obvious that we would have to regularize this situation especially 
since staff members have persistently considered that “departments" do 
exist and reference by both students and staff is commonly made to the 
existence of this department or that. He invited Prof. Raudorf to read 
his original letter of appointment which he received in 1952 from our 
former Principal, Dr. K. E. Norris. 


Prof. Raudorf read this letter in which he was invited to come to Sir George 
Williams College as “Head of the Physics Department.” He accepted the 
invitation and was very surprised, upon his arrival, to find that 

formalized departments did not exist in the structure of Sir George. 

Despite this fact, he has always considered that he was, in fact, Head 

of the Physics Department whether it was called thus or not. 


Prof, Clarke asked to be allowed to speak to this point and said that, 
originally, the dislike of the use of the word "department" stemmed from 
the fact that the educational programme of Sir George was intended to be 
"General Education”and it was felt that formally-constituted departments 
would have mitigated against the idea of integration which was so funda~ 
mentally a part of this concept of"General Education.” In other words, 
there was a désire to prevent compartmentalization of fields of study for 
fear of destroying the unity of the total programme, 

He felt that there was historical validity to the avoidance of the 
use of the word "department" but that, as time has passed, this validity 
has lessened in the light of the growth of the major programmes and in 
view of the tremendous expansion dh plant and facilities, numbers of staff 
and students, and the increasing recognition and stature of the institution. 
He agreed that the time had come to do away with the hesitation and dis~ 
sembling on this score,but he would continue to sound a word of warning 
against the persistent danger of “compartmentalization"™ if we recognized 
in name what has existed in fact, namely, the fact that there are depart- 
ments in the structure of this institution. 

He said that he would like to think that, if we formally establish 
Departments of Chemistry, Physics, Mathematics, English etc., we would 
still guard against the idea of these becoming isolated from other 
departments and begin to consider themselves separate communities within 
the whole. 


Prof. Bridges said that he would like to express his personal feelings 
about this matter for, when he came to Sir George in the first place, 
it was the fact that no separate “departments” existed that appealed so 
strongly to him, His former experience in American and Canadian uni- 
versities had made him realize the very real dangers which department- 
alization had created in these institutions, He was very pleased to 
find at Sir George the idea of “General Education” being practised and 
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the fact that the various degree programmes formed an integral whole. 

He saw no evidence that we need departments now any more than we 
needed to change our name from College to University and suggested that 
both changes were changes for the worse, 


The Secretary suggested that the newly-instituted divisional curriculum 
committees would constitute a safeguard against compartmentalization in 
that any changes that were proposed in the course-offerings in any 
department would have to gain the support and approval of other depart- 
ments in that same division before being presented to Faculty Council for 
final consideration and possible approval. Faculty Council, in itself, 
constituted a further safeguard in this respect. 

He suggested that it would be desirable to recognize the existence 
of "departments" if only to rid our discussions and the minutes of Faculty 
Council of the euphemism, “subject-matter field”. 


Prof. Lermer declared that he saw no real danger in our recognizing the 
existence of departments since our present staff, both administrative and 
teaching, has grown up in the tradition of working together and recognizing 
the integration necessary to fulfill our own concept of a valid programme 
of"General Education." At the same time, we must not be static in our 
thinking and must recognize the changes which have taken place resulting 
from the increase in numbers of both staff and students as well as the 
greatly expanded programme of courses in every field. 


Prof. Bordan asked the question of how we are to implement such a change 

in our structure. Do we do this by a public pronouncement or simply by 
inserting this in our Announcement where applicable, e.g., course groupings, 
staff listings . - 

It was generally agreed that there should be no public pronouncement of 
this recognition of the existenee of departments but that the student body 
would be made aware of their existence through the Announcement. 


Prof. Compton asked whether the senior person in each department would be 
called “Chairman” or “Head,” He pointed out that the title "Chairman" was 
most commonly used in both American and Canadian colleges and universities 
and that this is what they were called at McGill. In an aside, Prof, Clarke 
suggested that this might be a good reason for calling our senior professors 
"Heads." 


Prof. Quinn supported this idea and said that continuing growth would 
compel us to accept this change in our structure even if we were not 
prepared to accept it now. With regard to the identity of the person 
who would be Chairman (or Head) he felt that this same growth would 
necessitate an expansion of staff and, ultimately, the identification 
of some one person as Head or Chairman of each department even in the 
case of those subjects which are presently one-man departments in the 
full-time sense of the word. He emphasized the need for closer liaison 
at the divisional level if we are to accept the idea of departments and 
said that he agreed that the divisional curriculum committees would serve 
most effectively in this direction. 


Prof. Fraser cited the problems which occasionally resulted from the non- 
existence of formalized departments in dealing with outside persons and 
organizations who found it most strange that Sir George did not recognize 
the existence of “Departments”, 
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Assistant Dean Peets and Prof. Pugsley both agreed that they would 
favour the use of the title “Chairman” rather than “Head." 


Prof, Bridges mentioned the fact that, at Harvard, there had been a system 
of rotating chairmanships and that very often the chairmanship of a depart~- 
ment was held by a relatively junior member of the staff and not neces- 
sarily by the most senior professor. 


Prof. Madras agreed that the time is now ripe for this recognition of 
the existence of departments and particularly in the case of the Natural 
Sciences Division where the various fields have now developed to the 
point where full-fledged departments do exist in terms of numbers of 
courses and numbers of staff members, 


Prof. Raudorf said that he would agree that “ne title “Chairman” would be 
preferable to that of "Head" but suggestec that the idea of a rotating 
chairmanship would have to be treated with caution until the number of 

staff members in each department might make it possible to ensure that the 
chairmanship would not be held by too junior a person in terms of experience 
and qualifications. 


Dr. Hall said that he was most encouraged by this present discussion for 
it was evident from the tenor of the remarks made by all who had spoken 
thus far that each was fully conscious of the implications of formal 
recognition of the existence of departments and there would seem to be 
general agreement about the necessity of guarding against compartmental- 
ization to the detrimént of the underlying unity of our degree programmes 
and our continuing concern about"General Education." He agreed that we 
must recognize the existence of departments in name as well as in fact. 


The Chairman asked the members of Council if there was general agreement 
that the preferable title should be that of "Chairman". There was 
unanimous consent on this point. 


Prof, Bridges returned to his previous statement by pointing out that, 
at McGill, the Chairman was not necessarily the most senior professor 
of the department which practice might be employed by us in view of the 
increasing amount of administrative work related to the functioning of 
the various departments. This would be to ignore his previous remark 
about the idea of a rotating chairmanship but he felt that there might 
be merit in considering McGill's practice in this matter. 


Prof. Bordan asked whether we are prepared to identify those fields which 
are departments at this time. He suggested that we might run through the 
calendar and decide which fields are to be regarded as departments now 
that we have legalized the use of the term. 


The Chairman agreed that this might be a good idea for it was uncertain 
whether certain subject-matter fields could be so classified. For example, 
he asked whether we should consider Fine Arts as a department to which 
Prof. Glarke replied that it definitely is and agreed that we might follow 
Prof. Bordan’s idea of identifying the departments that do exist. 


Some discussion arose as to what criteria should be used and it was 
suggested by the Registrar that the matter might be left to the Editorial 
team to make this identification in the new Announcement and in the time 
tables, 
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The Chairman then asked for confirmation of the seeming agreement on 
both the use of the word "Department™ and “Chairman”, Once again, there 
was unanimous assent. 


_ Request from Professor E, E. McCullough re History 472 


The Chairman read a letter from Assoc. Prof. McCullough in which he 
requested Faculty Council to authorize an extension of time for a period 
of one year for the completion of the required research paper in 
History 472 (Historiology). He then asked the Registrar to comment on 
this request. 


Prof. Clarke reviewed the relevant background to this request by stating 
that, two or three years ago, when this course was instituted, it was 
informally agreed that the students in this course would have an extended 
period of time to complete the term work but the problem immediately arose 
that these students could not get a letter grade-upon completion of the 
reauired work without violating ovr own regulations concerning the completion 
of “Incomplete” grades. a 

To permit a year’s extension of time for the completion of this work 
was within the terms of the old regulations which permitted completion 
within a 13 month period after the end of the course but, when we changed 
this regulation so that students were required to complete an "Inc." by 
September immediately following the winter session in which the course 
was taken, it meant that, to agree to a continuation of the previous 
arrangement would be to set a precedent forthis particular half-course 
which would create great difficulty if it were to be generally allowed to 
other courses of a similar naturd. 


In addition, the Registrar raised the question of whether we should have 
an undergraduate course which required an additional year's time in order 
to complete it for, if such an extension were necessary, it might be that 
the course should not be included in an undergraduate curriculum but was, 


in fact, a graduate-type course, 


‘Prof, Compton said that he may have been negligent in not raising this same 


issue with regard to English 471 and 472 for he would agree that such an 
extension of time would be extremely desirable with regard to either of these 
two courses, 


The Secretary said that he had spoken to Mr. Nish, who gives this course, 
and that he had suggested to Mr. Nish that it should be possible for the 
students to complete the required research and writing by the end of 
September which would give them an additional 5 months beyond the 
completion of the course in which to submit their assigned ‘thesis’. 

It would seem unfair to single out this particular half-course for a 
preferential extension of time when there were doubtless several other 
courses which would appreciate such an extension as indicated by Prof. 
Compton's remarks. He said that Mr. Nish agreed that it should be possible 
for a student to complete the required work by September and that he also 
agreed with the Secretary's suggestion that an additional 8 months might 
simply encourage them to be lax in getting on with the job. 


Prof. Clarke pointed out that there was a sequence involved in that 
History 471 (Historians, Past and Present) was a prerequisite to 
History 472 which meant that the History 472 had to be offered in the 
second term, 
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The Chairman pointed out that the Registrar and he would have difficulty 
in determining a student's status when they came to their annual review 

of year-end results if such an extension of time as requested was to be 

allowed for the completion of the course. 


Prof. Bridges asked whether, if such an extension were to be allowed, the 
students would be entitled to a letter grade or not to which the Registrar 
replied that other students with a grade of “Inc.™ were not allowed a 
letter grade, save for those few instances of certified illness or other 
acceptable reason for lack of completion by the end of the course. 


Prof. Quinn asked why it should take a year to complete a term paper 

in a half-course for it would seem to him that such a time requirement would 
indicate that this was a graduate-level course and as such should not be 
required for an undergraduate degree or even for the major in History. 


Prof. Madras asked whether we would not be discouraging initiative on the 
part of good students who were seriously motivated towards graduate study 
if we denied them the opportunity of concentrating upon a worth-while topic 
in satisfying the requirements for the course, 


The Chairman said that he had hoped that Prof. Madras would make reference 

to a similar situation in Chemistry with regard to Physical Chemistry but 

Prof. Madras replied by saying that this was not a true analogy for the 

lecture course was complete in itself and carried one full credit, but 

any student who wished laboratory credit for this course had to take a 

second full laboratory-only course in order to establish Physical Chemistry 

as laboratory credit but did not receive a second credit upon completion of it, 


Prof. Wasserman suggested that a possible solution would be for the topic 
for History 472 to be assigned at the beginning of the prerequisite 
History 471, i.e., in September rather than in January. 


Prof, Clarke suggested a further possibility by saying that History 471 
might be scheduled for the second term of a student's third year with 
History 472 to be taken in the first term of his final year which would 

give him from September until April to do the required assignment in the 
latter course. He said that, although under the present situation it would 
be impossible for the Dean and himself to properly assess a student's record 
upon review, and although it would not be possible for a student to complete 
his degree requirements in the Spring of his fourth year as matters stood, 
this is not the basic objection to the present suggestion. He felt that the 
present proposal indicated quite clearly that the student majoring in 
History who wished to go on to graduate work in the succeeding Fall after 
his graduating year cannot do it and that the situation must be resolved in 
a way which would make it possible for a student to obtain credit for this 
half-course by May of his final year. 


Dr. Hall pointed out that any deviation from our present practice with regard 
to “Incompletes" would constitute a precedent which we are not prepared to 
extend to other courses. If this proposal were to be approved, it would have 
to be spelled out in the Announcement in the write-up of the course and would 
likely lead to further applications from students in other courses requesting 
a similar extension of time even where this was not indicated in the write-up 
of these other courses. 
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It was moved by Prof. Clarke, seconded by Prof. Quinn, that, in future, 

the History Department should schedule thtse two courses €History 471 and 
History 472) so that the student may complete the History 472 in the 
academic year; this motion would not prejudice the case of present students 
in the class since there would appear to be a current commitment to the 
students but that the matter could be reconsidered after Professors Clarke 
and Peets had discussed the situation further with Prof. McCullough if it 
was thought necessary. 


Prof. Compton, in speaking to the motion, returned to his previous statement 


with regard to English 471 and 472 where a similar problem exists and he 


agreed with Prof, Madras’ suggestion that we should not discourage ambitious 
students from undertaking such courses by making it impossible for them to 
obtain proper credit for them which would count towards their degree. 


Professors Lermer and Clarke both said that they could not see why a student 
who anticipated taking these two half-courses could not, even under the 
present circumstances, begin working on the related assignments or “theses” 
during their 3rd summer and so be able to meet the course deadline of April- 
May of their final year. 


The Chairman then put the question and the motion, as stated, carried. 


Re: Partial Course Students 


Prof. Clarke asked the Chairman's permission to raise this matter for he 
is very much concerned about our present position. 
He pointed out that our increasing number of undergraduates plus a higher 
percentage of retention in upper years where the registration in more 
advanced courses is currently double or triple what it was a few years ago, 
leaves little space for Partials, While we still have some 1400 Partials 
registered in the Evening Division out of approximately 5400, the percentage 
of Partials has continuously diminished in recent years and he felt real 
concern that, if this present trend continues, we may wind up by almost 
excluding Partial students without making a conscious decision to do s0, 

He said he would distinguish between two kinds of Partial course students, 
i.e. the bona fide type who comes in to take a particular course for which 
he has a need or in which he is particularly interested and is considered 
by the Registering Officer to be eligible to take and the other type who 
considers a Partial course admission to be a backdoor admission into under- 
graduate standing having failed to complete his Matriculation satisfactorily 
for undergraduate admission. In addition, there was the type of student who 
came in to apply for Partial course admission ‘but was not seriously motivated 
towards study and who took up space in classes only to withdraw during the 


term leaving valuable vacancies in classes unfilled. 


He suggested that one way of solving this problem would be to insist 
that every applicant for Partial course admission must have completed a 
minimum of two years of High School and be over 21 years of age or present 
evidence that he has been out of school for at least two years. He felt 
that this would tend to rid our Partial course registration of some of the 
undesirable applicants. : 
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Prof. Bridges said that he felt-~quite strongly about the Partial course student 
and expressed concern over the possibility that our present registration 
trends might tend to exclude this group. He said that he had always felt 

that this was one of the most valuable services which Sir George rendered 

to the community by making it possible for interested people to come in on 
this basis and that, furthermore, he felt that there had been many good 
degree-candidate students recruited from the ranks of the Partials who 

might otherwise have been denied the opportunity of working towards and 
obtaining their degree. 


Prof, Clarke replied by saying that it was exactly this type of Partial 
student that he was concerned about and yet we must recognize the fact that, 
given our present limitations in space and maximum numbers, it is this group 
that will suffer from our present registration trends unless we do take 
specific action in some way to ensure this continuing possibility. 


Prof. Lermer suggested that we might reserve a quota in each course for 
Partial students and in our aggregate registration to ensure that the 
bona fide Partial as defined by the Registrar would be able to be admitted. 


Prof. Clarke replied by saying that such a reservation of space would 
inevitably reduce our number of undergraduates for there would be no way 
of identifying the pattern of courses which would give rise to the greatest 
demand from Partial course students and that we might be left with unfilled 
spaces in a number of courses which we could not afford to have. 


Prof, Peets suggested that we might not allow credit for Partial course 

students which might tend to eliminate the non-bona fide type of Partial 
applicant. If such a Partial student were able to change his status to 

that of an undergraduate, he would have to start from scratch to satisfy 
the degree requirements. 


Prof. Bordan raised the question of the applicant who had completed his 
High School with one or two failures on the Matriculation examinations. 
How should we deal with such applicants? 


Prof. Smith, in reply to Prof. Bordan, suggested that the Registrar‘s 
proposal that a Partial should be over 21 years of age and that he be 
required to take the “Mature Matriculation" tests would be a method of 
dealing with the High School graduate with incomplete Matriculation 
standing as well. Since most High School students would be under 21 

years of age and, by definition, ineligible for the Mature Matriculation 
test for undergraduate admission, he would be compelled to enter the 
Evening High School and remedy his deficiencies before applying for under- 
graduate admission. 


Prof. Raudorf said that he would favour insistence upon completion of the 
High School programme for both undergraduate and Partial course admission 
for he felt that much of the difficulty which we-encounter with Partials 
stems from the fact that they are inadequately prepared academically. 
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Prof. Clarke said that he would distinguish between the "Mature Matriculant” 
who applied for undergraduate admission and the bona fide Partial student 

as defined by him previously. He went on to say that it is a matter of 
record that many “Mature Matriculants” do better on their degree programmes 
than many High School graduates. 


A general discussion developed in which nearly every one participated but 
which was too disjointed to record until the Chairman called a halt to the 
discussion by suggesting that this subject of Partial course admission might 
be placed on the March Agenda of Faculty Council. He asked the Registrar 
whether he would be prepared to make a formal statement and proposal for 
decision at that meeting to which the Registrar agreed, 


Next Meeting 


The Chairman announced that the next meeting of Faculty Council would 
be held on March 17th, at 2:30 P.M, and that the Sub-Committee would 
meet on Friday, March 10th, at 2:30 P.M. 


Prof. Bridges asked the Chairman for permission to announce that the 

Social Sciences Division would be holding a luncheon meeting on Saturday, 
March llth, and that the invitations to Council members had already been 
sent out as well as to all other members of the Social Sciences Division, 

He said that the meeting would follow closely the pattern of the previous 
Natural Sciences Division Luncheon and that representatives of each subject- 
matter field would make a brief presentation prior to open discussion of the 
issues raised. 


Adjournment 


The meeting then adjourned at approximately 4:50 P.M. 


The Secretary of the Faculty Dean and Chairman of the 
and Director of Examinations Faculty Council 
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APPENDIX I 
SIR GEORGE WILLIAMS UNIVERSITY 


OF THE MONTREAL Y.M.C.A. Lf) DRUMMOND ST., MONTREAL 25, CANADA 


OFFICE OF THE DEAN 


Memorandum to all members of the Full-time Teaching Faculty: 


Re: New Procedure for the Consideration of Proposals with regard to New 
Courses, New Curricula, etc. 


1. Faculty Council, at its meeting of January 20th, 1961 has approved a new 
procedure for considering proposals for the introduction of new courses to 
our curriculua. This procedure, which is of an experimental nature, is to 
be implemented immediately in order to prepare for changes’ that may be 
advanced for the 1962-63 academic year. 


2» The procedure is as follows: 


a) Proposals for new or changed courses or curricula will continue to be 
initiated by departments or individual faculty members. 


b) Written copies of the proposed additions, deletions or changes will be 
forwarded to the Senior Professor of the Division in which the department 


is classified. 


c¢) These proposals will be considered by a Divisional Curriculum Committee, 


under the chairmanship of the Senior Professor. The Offices of the 
Registrar and Dean will be represented at meetings of the Divisional 
Committees. 


d) Developing from the Divisional Curriculum Committee will be recom- 
mendations with regard to additions, deletions or changes in courses 
or curriculum which will be forwarded to Faculty Council. 


e) Faculty Council will consider the recommendations and will take legis- 


lative action to incorporate the recommendations in the University 
Announcement for the subsequent academic year, 


It should be pointed out that departments or individual faculty members will 
still nave the right to forward proposals directly to Faculty Council in the 
event that the Divisional Curriculum Committee should disapprove of proposals 


at that level of consideration. However, all proposals must be forwarded first 


to the Divisional Curriculum Committee through the Senior Professor. 


In order that we may implement this new procedure, consideration must be 
immediately given to proposed changes in courses or curricula for the 1962-63 
academic year. It is urged that appropriate persons in each department be 
involved in these considerations. Your attention is directed to the time 
schedule for the implementation of the procedure. 


1. All proposals must be forwarded in writing to the Senior Professor of the 
Division by March 3lst, 1961. This is the final date and no proposals 
submitted later than March 3lst, 1961 will be considered. 


2. The Senior Professor will call a meeting of the Divisional Curriculum 
Committee in April 1961 to consider all proposals. 


3 Recommendations will be forwarded to Faculty Council for consideration 
and necessary action in October 1961. 


The Office of the Dean will provide mimeographed copies of the written pro= 
posals on request from the Senior Professors. 


It is to be hoped that this new procedure will provide an opportunity for care- 
ful and serious consideration of all proposed changes in our curricula. This 
procedure should provide an effective channel not only for consideration but 
for long range planning to do with the total academic strategy of this 


MherChe 


Robert C. Rae 
Dean 


February 16, 1961 


